
Dear Sunday School Teacher, 
Thank you!  Thank you for taking the time to thoughtfully prepare for your 
leadership of the spiritual growth of your class.  Thank you for your dedication in 
this ministry.  It’s important!  We are very excited about these discussions! 
 
In these 4 weeks, we hope that your class draws a clearer understanding of 
Discipleship and of what it means to be disciples together.  We hope that the 
conversation will spark things for the board to latch onto and make changes from 
in the coming months.  We’re interested in formulating a clear identity, together. 
 
Here’s what you need to do: 
-Read through the material.  Decide on your flow. 
 We know that there’s a lot of meat here.  Please feel free to adapt and 
 adopt your own speed and flow.  There may be places where you ask 2 or 3 
 questions all at once, and watch what people latch onto.  There may be 
 spots where you have to skip something.  That is ALL OK!  Your discussion 
 will be unique! 
-Make sure you have enough curriculum and HANDOUT copies for everyone.  We 
 can make more in the office if you need more.   
-PLEASE have someone else in the class record important feedback. 
 Obviously we don’t need to know every sentence that was said, but if 
 there’s something everyone agrees on, get that in writing!  Each session has 
 a few questions in bold- and these are important questions. 
-Please return your feedback records to the church office via your attendance 
 folder so we can share these conversation records with the board. 
 
For these sessions you’ll need copies of: 
Session 1 – Will You Exist in 10 Years.  
Session 2- What’s your focus & Identity statement w/ what does it mean. 
Session 3 – Disciple characteristics list 
 
We are praying for you, as we lead up to this church wide study.  We hope people 
see the Biblical and spiritual nature of church life together, and feel a strong sense 
of call in their lives. 
 
Thank you!! 
Rev. Stephen Lantis, Jeff Goodier, John Porter and the board… 
 



Disciples Together Curriculum 
Session 1 

Opening Words:  From Renovate or Die by Bob Farr 
 
“Leonard Sweet writes that the mainline church faced a ‘double whammy of postmodernity and post-
Christendom.’  We, the church, built a system that produced members, believers, and consumers just as 
the world was shifting away from joining big institutions toward wanting authentic movements that 
offered application behavior, clarity of beliefs, high expectations, and real relationship, with hands-on 
life-changing experiences.” 
 
The world, and the church have undergone drastic changes because people have changed.  However, 
our expectations of both the world and the church have often lagged behind. 
 
This curriculum is designed to help us remember, discover and discern who we are together, and what 
our expectations, our key values and our priorities are.  We also need to discern together whether these 
expectations, values and priorities match and fit the call of the gospel upon us in the current 
community.  We will talk about the church, the scripture and how God is calling us toward the future. 
 
 
Opening Prayer 
Dear God, open our ears, our eyes and our hearts, as we begin these important conversations.  Guide us 
toward the calling you have for us.  Lead us beside still waters; restore our souls.  We commit ourselves 
to the love of Christ, the hope of unity and the mission ahead.  Amen. 
 
Discussion #1 – Dramatic Change -  
Scripture:  John 5:1-9 – Invalid by the pool 
 
What do you think the church needs healing of? 
How does Jesus challenge this man? 
How do you think today’s church shows the same kind of spiritual stagnation as that of the invalid by the 
pool? 
How could a new focus in Jesus bring the change we need? 
What would define that new focus, in your eyes? 
 
Statement: Change is occurring so rapidly in our culture, and it is become more evident that these 
changes are impacting the church.  People talk about these shifts as “Paradigm Shifts, Sea Changes, 
Eras,” etc. 
 
What events or evidences outside the church would you identify as paradigm shifts, sea changes, and 
era changes that have occurred over the last 30 years? 
 
In what ways have these dramatic changes impacted your life, work or family?  Be specific! 
In what ways have these changes impacted your congregation’s life?  Be specific! 
 
Scripture: 1 Corinthians 12: 4-6 
Now there are varieties of gifts, but the same Spirit; and there are varieties of services, but the same 
Lord; and there are varieties of activities, but it is the same God who activates all of them in everyone. 



 
What aspect or ministry of the church is so important to you, that you are currently actively engaged in 
making it happen?   
Which ones used to be that important to you? 
What Spirit filled gift are you making use of now? 
 
 
Discussion #2 
Worksheet Activity 
Will Your Congregation Still Exist Ten Years From Now? 
 
1. Pass out the form 
2. Allow people 5-10 minutes to read through and make their assessment of where we are. 
 
Note: This is not an exact science, but rather a conversation starter.  It is a provocative title, but reassure 
folks that this is a form created by church consultants for the purpose of engaging congregants in 
thinking about how decisions today impact the church several years from now. 
 
Questions: 
What excites you about this form? 
What challenges you? 
Which boxes represent areas of your passion?  Your worry? 
Which boxes reflect most strongly the priorities you have for the church? 
How might we work on those priorities together to move them from weakness to strength? 
 
What transformations might we need to get excited about in order to meet the goals of some of the 
boxes on the form? 
What specific transformations would you suggest? 
 
How does this form shape your thinking and feeling about the needs of the church today? 
 
Scripture: Ezekiel 37:1-14 – Valley of the Dry Bones 
 
Where do you see the dry bones piling up in your life?  In your church? 
What might it take for people today to “hear the word of the Lord” in a new way among us? 
 
Does it ever feel to you like people are “programmed to death” in life? 
How might our future hope be wrapped up in extending Christ’s ‘abundant life’ through a church that 
reflects priorities that are different from the culture? 
What would you say those priorities (of the church) ought to be?  
 
 
Closing Prayer 
Loving God, guide us toward the calling you have for us.  Lead us beside still waters; restore our souls.  
We commit ourselves to the love of Christ, the hope of unity and the mission ahead.  Amen. 
 
 
 



Disciples Together Curriculum 
Session 2 

Opening Prayer 
Dear God, open our ears, our eyes and our hearts, as we begin these important conversations.  Guide us 
toward the calling you have for us.  Lead us beside still waters; restore our souls.  We commit ourselves 
to the love of Christ, the hope of unity and the mission ahead.  Amen. 
 
Opening Words: From Start This, Stop That by Jim Cowart & Jennifer Cowart 
“Now imagine that your church is a boat.  What kind of boat is it?  What’s the first image that comes to 
mind?  You might think of several biblical images, such as a fishing boat for fishers of men, a lifeguard 
boat to save people or a sailboat blown by the Spirit.  Those are pretty good images for the church.  But 
here’s one that is not so healthy: a cruise ship.   
Cruises are great because it’s all about us.  Everything is designed to please the guest and offer the most 
comfortable and enjoyable experience possible.     
A church was never meant to be a cruise ship.  Your church should be a battleship.  That’s right: an all-
hands-on-deck, batten-down-the-hatches, full-speed-ahead, lean mean fighting machine.  This ship, the 
church, was built for a specific mission.  It’s called the Great Commission:” 
 
Scripture: Matthew 28:16-20  Great Commission 
How vigorous are we about this commission? 
How does that shape the atmosphere of the congregation? 
 
Discussion #1 – What’s Your Focus?  
Worksheet Activity 
1. Pass out the form 
2. Allow people 5-10 minutes to read through and make their assessment of where we are. 
 
Questions: 
Where were you strongly on one side or the other? 
Where does your opinion straddle the columns, preferring to be somewhere in between the extremes? 
 
Clearly the columns present particular view points, describe what you see as the difference between the 
columns. 
What did you learn about yourself? 
What did you discover about your church? 
 
What would it mean to be clergy focused? 
What elements and practices of our church make it feel this way? 
 
What would it mean to be mission focused? 
What elements and practices of our church make it feel this way? 
 
What would you see as the best way to be? 
And, how should the church demonstrate that focus, so that everyone understood the church was not a 
cruise ship, from the first day they walked in the doors? 
 
 



 
 
Discussion #2 – What are the Key Markers of Our Communal Identity 
READ: The Disciples Identity Statement & What Does It Mean (this comes right from the Disciples 
website).  Circle the most important 10 words or phrases you see. (only 10!) 
 
What do you like/ dislike about these statements? 
Which statements really match the congregation?  Which do not? 
 
Name 3 ministries of the congregation which really fit these identity statements, and tell how they 
match. 
Name 3 things you could see the congregation doing, that it doesn’t do, that would help us match these 
identity statements more fully. 
Name 2 ministries that, while nice to have, don’t seem necessary in light of these statements. 
 
 
Based on these statements, when we speak of unity- what sort of unity do we mean? 
What does unity mean within the congregation? 
What specific ideas would you suggest to show, embrace and exhibit that unity most effectively? 
 
 
What portions of these identity statements does the congregations struggle with? 
What portions of these claims do you wish the congregation could emphasize more? 
 
 
Scripture: 1 Peter 1:13-16 
What does it mean to “set all your hopes” on grace? 
How do we keep such high ideals at the forefront of our work and our minds? 
How do we do this in the church? 
What worldly desires do we have for the church? 
Where do you see your church dwelling in ignorance? 
What would church feel like if it were full of the kind of hope that is written about in this passage? 
How do we get there? 
 
 
Closing Prayer 
Loving God, guide us toward the calling you have for us.  Lead us beside still waters; restore our souls.  
We commit ourselves to the love of Christ, the hope of unity and the mission ahead.  Amen. 
 
 
 
 
 
 
 
 
 
 



Disciples Together Curriculum 
Session 3 

 
Opening Prayer 
Dear God, open our ears, our eyes and our hearts, as we begin these important conversations.  Guide us 
toward the calling you have for us.  Lead us beside still waters; restore our souls.  We commit ourselves 
to the love of Christ, the hope of unity and the mission ahead.  Amen. 
 
 
Opening Words:  From Renovate or Die by Bob Farr 
When you renovate something, you have a pretty clear picture of what you want the end product to 
look life.  If we are to renovate the church of Jesus Christ, we are going to have to decide what the 
hoped for outcome of a person spending forty years in our midst would look like.  Andy Stanley often 
asks, What did you hope for? What did you hope they would have learned? What did you hope they 
would become?  If we are to become more alive and effective as a church, we are going to have to 
decide what our end game is.  Each congregation is going to be very different, but each congregation 
needs to understand what they think a mature disciple looks like and then step backwards through a 
process that will help get people there.  We can no longer assume that if someone shows up and 
attends over the course of time, she or he will just get it (whatever “it” is). 
 
 
Discussion #1 – What’s a Disciple?  
Scripture: Philippians 2: 1-11 
Is this an easy passage to obey? 
What are we supposed to be of the same mind and same love about? 
Think about the history of the congregation.  Identify moments when the congregation has engaged in 
some act of self-emptying love, risking its own comfort and security in order to follow Christ. 
Name some individuals who have done so. 
 
What kind of self-emptying do we need to do to embrace the changing future that God has for us? 
What would have to be poured out or relinquished now in order for our congregation to be responsive 
to God’s call to grow? 
What kind of growth do you think God needs for us now? 
 
 
JOHN 15:8: "By this My Father is glorified, that you bear much fruit; so you will be My disciples." 
 
Christ's disciples "bear much fruit." What did Jesus mean by "fruit"? What kind of "fruit" does a disciple 
produce? 
Can you be very specific about the kind of fruit YOU are bearing in your discipleship? 
Cite examples of where you see that fruit. 
 
 
Which is more important to you- ‘abiding’ in the word, or ‘bearing fruit’? 
Why is that more important to you? 
 
 



 
 
Discussion #2 – Facilitating Discipleship 
 
What are your key practices or habits of faith? 
What habits and practices have been central to the congregation over time?  (Be specific!) 
 
What shared motivations and spiritual growth markers seem to characterize people in our church? 
 
Word Sheet Activity- 
Pretend you were going to make a new friend at church.   
Which characteristics of your new friend would you find most compelling and interesting? 
 
What are you looking for in a fellow disciple? 
Do you think these traits you prefer are similar to how you see yourself, or different?  Why? 
 
 
How do we actively facilitate disciple formation in the congregation?  (Be specific!) 
What specific steps does this church take when welcoming a new disciple?   
How are you a part of those specific steps? 
 
How do you think the word sheet reflects people in the congregation?  How are we different? 
What words would you add to this list? 
 
 
So what is your definition of Discipleship? 
 Let them list qualities, actions, attributes and descriptions of what they believe a disciple is! 
 
If you could make 2 changes to the way the church develops disciples what would they be? 
 
Closing Prayer 
Loving God, guide us toward the calling you have for us.  Lead us beside still waters; restore our souls.  
We commit ourselves to the love of Christ, the hope of unity and the mission ahead.  Amen. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Disciples Together Curriculum 
Session 4 

 
Opening Prayer 
Dear God, open our ears, our eyes and our hearts, as we begin these important conversations.  Guide us 
toward the calling you have for us.  Lead us beside still waters; restore our souls.  We commit ourselves 
to the love of Christ, the hope of unity and the mission ahead.  Amen. 
 
Opening Words: From Start This, Stop That by Jim Cowart & Jennifer Cowart 
“Church is boring.”  You’ve probably heard this, said this, or thought this at some time.  We have. 
It seems crazy to me that church could be boring or irrelevant, but it is sometimes.  This is not a modern 
problem.  It’s been an issue for thousands of years, even with God.  God said, “I hate all your show and 
pretense…”  (Amos 5:21)  Hey when God is sick of your worship services, you’ve got a problem!  How 
does it come to that?  Sometimes religion has replaced a meaningful relationship with God.  Perhaps we 
have fallen into a trap of just going through the motions without real worship even occurring.  When 
routine replaces relevance, we are in trouble. 
 
Discussion #1 – What you worry about. 
What’s one of the biggest fears you have about the church? 
 
How has the church shown it is relevant and an important contribution to the community? 
What uniqueness does the church contribute?  (Make sure your answer is something no one else in the 
community contributes!) 
 
 
Scripture: 1 Corinthians 9: 19-23 
What does the writer mean- “I have become all things to all people”? 
How does this compare to words “do not be conformed to this world, but be transformed…”? (Romans 
12:2) 
 
How do we look, act and feel like our community?  (Try to be very specific!) 
How are we distinctly different?  (Try to be very specific!) 
 
Describe the tension you see between the 1 Corinthians passage and the Romans passage. 
How does the congregation tend to navigate that tension? 
What priorities of the congregation demonstrate how the congregation resolves that tension? 
 
 
Discussion #2 – Outside the church walls. 
 
What do you think the congregation’s key message to the community is? 
What makes the congregation’s message distinct? 
How do we demonstrate our priorities? 
 
When you talk about the identity of FCC, what ideas do you talk about most? 
What words get repeated in our halls and classrooms? 
 



 
 
If our congregation had a shoebox under the bed, of memorabilia, what would be in that shoebox? 
What would you like to see added in the future that you would want to brag about? 
 
 
What is the most important thing our church does? 
How do we show it? 
Do you think everyone would agree with your answer? 
 
 
If you could give the mandate, what should this church be inviting everyone to? 
Finish the phrase-  “Together, FCC wants people to  _________________________, 
______________________, and _____________________.” 
 
 
 
 
 
Closing Prayer 
Loving God, guide us toward the calling you have for us.  Lead us beside still waters; restore our souls.  
We commit ourselves to the love of Christ, the hope of unity and the mission ahead.  Amen. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 



 
 
 

Our Disciples identity statement 
•We are Disciples of Christ, a movement for wholeness in a fragmented world. As part of the one body 
of Christ we welcome all to the Lord’s Table as God has welcomed us. 
 

What does that mean? 
•We practice unity and inclusion at the Lord’s Table for the sake of mission and for the sake of the world 
as the one family of God. Most congregations do this by celebrating communion every Sunday. That’s 
why we use a chalice as our logo. 
•We practice believer baptism – that a person makes the choice to follow God’s call rather than the 
choice being made for them as an infant. Baptism is the basis of membership in the Church and also a 
mark that every person is called to serve God – the idea of the “priesthood of all believers.” 
•We honor our heritage as a movement for Christian unity by cooperating and partnering with other 
faith communities to work for bringing about wholeness – healing and justice – in the world. This is what 
it means to be “ecumenical.” One example is our cooperative work with the United Church of Christ in 
Global Ministries for the past 25 years and our newer effort to share staff in the area of family 
ministries. 
•We are called to study and read scripture for ourselves. Rather than having tests of faith and creedal 
statements, we critically and thoughtfully study scripture, taking into account the history and 
background – the context – in which it was written. 
•We also honor the heritage of Christian unity by staying together in covenant as a witness to the world 
that even when we disagree we can still make room, welcoming all to the table as Christ has welcomed 
us. Our spiritual ancestors were fond of saying, “unity, not uniformity.” 
•We move to answer God’s call for justice particularly in the areas of care for the earth, the challenges 
for women and children, poverty and hunger and immigration. We seek to do this work in cooperation 
with other people of faith. Some say we “get dirty for Jesus” as a way of conveying the hands-on mission 
orientation of many of our faith communities. 
 
 
These traits were summed up by former General Minister and President Dick Hamm when he identified 
the marks of a faithful church as true community, deep Christian spirituality and a passion for justice. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
Disciple Characteristics 
What’s important to you in a new church friend? 
 
Reads Bible 
Forgives 
Sings in choir/praise band 
Generous 
Serves on committees/board 
Deeply spiritual 
Invites me to join them 
Seems to sacrifice 
Serves local food pantry 
Evangelistic 
Leads well 
Lives simply 
Friendly 
Prays at mealtime 
Regular church attendance 
Shows concern for the poor 
Asks a lot of questions 
Reliable 
Works at homeless shelter 
Meditation 
Visits hospitalized 
Nice 
Gentleness 
Story teller 
 
What would you add? 
________________ 
________________ 
________________ 
________________ 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 


